To review team compliments and consider any actions and

associated expenditure.

Report to:

Personnel

Date of Report:

16.06.26

Officer Writing the Report:

Office Manager / Assistant to the Town Clerk
Purpose of the report:

To review team compliments received since the Personne Committee last met in
February.

Officer’'s Recommendations

To note.

Report Summary

Since the Previous Personnel Committee held on 26 February 2026 the following
compliments have been received.

Service Delivery

Staff compliment received from SCEP Open Day, complimenting Stephen Blake

following his first day in the role as the Casual Caretaker

Shame about the rain but we still got 40 people in so | think the social media really
helped. Hopefully we can do that again for Regatta. And your new custodian was

fantastic, very helpful.



Development and Engagement

Email from Sue Hooper on behalf of the former SGWCC members.

Hello Emma,

| have seen the email correspondence between you and Lynn, and | want to add my
own sincere thanks for your dedication to yesterday's restoration project. Thank you
also for your efficient attention to detail regarding the STC communication and
publicity. Your personal touch and genuine interest in the history of the Memorial

Pebble Garden were greatly appreciated by us all.

We were all delighted by the presence of the Mayor and Mayoress, Councillor Brian

Stoyel and Mrs Maxine Stoyel.

The team from South West Surfacing Specialists were also incredibly grateful for the

lovely Cornish pasties, courtesy of the Mayor.

As you know, the Specialists still need to complete the final touches within the
advised timescale. Once that work is finished, we look forward to the official
unveiling and stakeholders' thanksgiving ceremony, as previously agreed in our early
meetings with Dawn. Of course, it remains at the discretion of the Mayor and STC

whether they would also like a formal Re-Dedication of the Pebble Memorial.

Please could you kindly pass our sincere thanks to the Councillors, Dawn, Freya,
Sinead, and the Mayor and Mayoress? We deeply appreciate everyone's help,
encouragement, and faith in this project from the very beginning - especially given

the unexpected weather delays we had to navigate.
Best regards, and as always

Sue, Lynn, Tony and John

Funding Tree Planting Initiative

Hello Freya
It was great to meet you as well. | was very impressed by your methodical business approach as well as by your enthusiasm.



Administration

Twinning event

You beat me to it! Thank you — we had a wonderful night on Friday and we really
appreciate all the effort you went to for us. Our guests thoroughly enjoyed
themselves and we have now set the bar high for a repeat ceremony in Plougastel
next year! | believe the Mayor and his consort enjoyed themselves at the party on
Saturday night, but | don't think | quite saw either of them doing the conga round the
club... perhaps they had left by then!

| will pass on any appropriate minutes as and when. Our meetings are fairly sporadic
but we will be having a debrief meeting soon so | shall pass those onto you.

Many thanks again for such a wonderful job,

Twinning Event

Hope you've had a good week. Just wanted to thank you again for all your support
and hard work to make the event last week such a wonderful success. | know that
Annie has given you some flowers on our behalf.

Signature of Officer:

Office Manager / Assistant to the Town Clerk



